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All 
communities 

 
 
 
 
 
 
 
 
 
 
 

Implement the support 
plan MRC/MAMH 
 

Implement, annually evaluate and update the 
MRC/MAMH Support plan and report 
accordingly DRR 

CR 
DC 

Yearly      

Ensure access to 
drinking water for the  
population of the 
Municipality 

Meet at least once a year the Minister of 
Environment to review the particular situation 
of each community 

DRR 
CR 

Yearly      

Work in collaboration with Ministerial partners 
to modify/adapt Service QC restrictions 
towards accreditation for operators and 
municipal inspector certification 

DRR 
 

2022-2023      

Advance projects for each respective 
community 

DRR 
CR 

2022-2024      

Maintain drinking water treatment system in 
each community where we have facilities 

DRR 
CR 

Yearly      

In collaboration with the MRC, establish the 
situation and needs of each municipality and 
adapt the support programs accordingly 

DRR 
CR 
DC 

2022-2024      

Improve the 
management of waste 
water 

In collaboration with the MRC and MAMH, 
study the recommendations of BPR to 
establish a schedule for the work required in 
each community 

DRR 
 

2022-2023      

 
 

Regularly update the Emergency plan CR 
DC 
JS 

Yearly      
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All 

communities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Improve the security of 
the residents of the 
Municipality 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
Municipality 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organize exercises in the communities CR 
DC 
JS 

2 in 2022, the 
others before 

2024 
     

In collaboration with the MRC, follow up on 
the Route 138 extension project and lobby for 
its completion 

DRR Ongoing     Regional project 

In collaboration with the MRC carry out 
agreement to set up a year-round adapted 
transportation service in each community 

DRR 
DC 

2022-2024      

In collaboration with the MRC, develop 
solutions for the transportation of goods and 
people when the Bella Desgagnés is not 
operating 

DRR Ongoing     Regional project 

Fire safety : 
- With the support of the MSP, sensitize 

and educate the population about fire 
prevention and safety through 
pamphlets, work shops and information 
sessions  

- In collaboration with the MRC, update 
the Risk coverage plan for all the 
Municipalities  

- In collaboration with the MRC, evaluate 
the real situation in each community in 
terms of training and equipment  

- With the collaboration of the MRC, 
elaborate a program to modify current 
requirements to provide a recognized 
and reliable fire protection service to the 
communities 

- Continue to analyze the possibility of 
installing fire hydrants in all communities 

- Support the maintenance of the fire 
infrastructuresin all communities 

DRR 
CR 
 
DRR 
CR 
 
DRR 
 
 
DRR 
CR 
 
 
 
DRR 
CR 
 
CR 

Ongoing      
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All 
communities 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
Municipality 

Collaborate with the MRC and the Sûreté du 
Québec for the protection of the population 

DRR 
CR 

Ongoing      

Work in collaboration with the SQ and the 
MRC towards By-laws and regulations 
(Municipal Court)  

DRR Ongoing      

Represent the departments concerned to 
confirm the timetable for the construction of a 
physical link between Harrington Harbour and 
Chevery  

DRR 2022-2024      

In collaboration with the appropriate 
departments and the MRC, develop a short-
term solution for winter transportation 
between Harrington Harbour and Chevery, 
pending a permanent physical link 

DRR 
DC 

2022-2023      

In collaboration with the MRC and the 
ministries concerned, establish the impact of 
climate change on the region’s 
infrastructures, businesses and citizens and 
develop a strategy accordingly 

DRR 2022 2024     Regional intervention 

In collaboration with the MSP and TQ ensure 
protocol in place for roads and airports for 
emergency situations and to ensure access 
to essential services  

DRR Ongoing      

Improve waste 
management 
 

In collaboration wih the MRC, develop the 
Residual Materials Management Plan for the 
Municipalities 

DRR 
CR 

2022-2023      

Implement the measures of the Residual 
Materials Management Plan 

DRR 
CR 

2024      

In collaboration with the MRC, consider a 
solution to recover and remove scrap metal 
from the Municipality  

DRR 
CR 

2022-2023      

Finalize the recycling project, evaluate it and 
plan its implementation in Tête-à-la-Baleine 

DRR 
CR 
JS 

2022      

Support the recycling program in 
communities where it exists 

DRR 
CR 
JS 

Ongoing      
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All 
communities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop and implement infrastructure and 
methods to ensure compliance of hazardous 
materials  

DRR 
CR 
JS 

2022-2023     
Projects of Tête-à-la-baleine and 
Chevery 

Address the problem of 
bank erosion 
 

Continue to follow-up on the UQAR studies to 
find solutions to beach erosion  

DRR 
CR 

Ongoing      

Raise public awareness of recommended 
measures to prevent beach erosion 

DRR 
CR 

Ongoing      

In collaboration with Public Security, ensure 
the monitoring of areas at risk and develop 
preventive measures to avoid having to move 
infrastructures 

DRR 
CR 

Ongoing      

Improve transportation 
for residents and visitors 
of the Municipality 

In collaboration with the MRC, participate in 
the process of identifying transportation 
challenges and improving the road network  

DRR 2024      

Carry out the required road work in each of 
the communities 

DRR 
CR 

Ongoing      

 
 
 
 
 
 
 
 
 
 
Territorial management 
 
Promote a harmonious 
use of the territory of the 
Municipality 
 
 
 
 
 
 

In collaboration with the MRC, make 
representations to ensure effective and 
transparent communication of the concerns of 
the communities affected by the territorial 
negotiations with the Innu and the 
government bodies (for example, impact on 
fishing) 

DRR 
DC 

2022 (fishery) 
Ongoing 

     

In collaboration with the MRC, update and 
implement the new urban planning 
parameters in each community and inform 
the population 

DRR 
CR 
DC 

2022-2023      

With the support of the MRC, establish an up-
to-date portrait of the territory of the 
Municipality and analyze future needs 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, develop and 
implement the Development Plan and 
integrate the modifications of this plan into 
the Development Plan of each community 

DRR 
CR 

Ongoing      

In collaboration with the MRC, align the urban 
planning bylaws with the Development Plan 

DRR 
CR 
DC 

2022-2023      
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All 
communities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Promote a harmonious 
use of the territory of the 
Municipality 

and the latest cadastral reform and inform the 
population 
In collaboration with the MRC, update/modify 
the resolutions and bylaws to better reflect 
the realities of the environment and 
government regulations  

DRR 
CR 

2022-2024      

 
 
 
 
 
 
 
 
 
 
 
 
Support local, social and 
economic development 
of communities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In collaboration with the MAMH, ensure the 
sustainability of each of the communities 
particularly at the financial level 

DRR Ongoing      

In collaboration with each Local Committee, 
develop and implement a Communication 
Plan (internal and external) for each 
community 

DRR 
DC 

2023      

Analyze and support requests for support 
from organizations and local communities 

DRR 
DC  

Ongoing      

Support community groups and organizations 
(human resources, financial contribution, etc) 
in each community 

DRR 
DC 

      

Analyze social housing needs in each 
community 

DRR 
CR 

2024      

In collaboration with the Local Committees, 
continue the steps for the development of 
hiking trails and green spaces in the different 
communities   

DRR 
DC 

Ongoing      

Evaluate and implement the three year action 
plan (MADA) in each community 

DRR 
DC 

2022-2024      

Prepare the new three year action plan 
MADA (2025-2027) 

DRR 
DC 

2024      

Identify sources of funding for projects and 
prepare applications accordingly 

DRR 
DC 

Ongoing      

Recruit and hire the resources required to 
support each community 

DRR 
DC 

2022-2023      

With the support of the Local Committees and 
organizations, procede to the maintenance 
and improvement of recreational and sports 

DRR 
DC 

Ongoing      
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All 
communities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Support local, social and 
economic development 
of communities 

infrastructures in each community where 
there are any 

Develop a protocol for the use of 
communication services and facilities (ZOOM) 
in each community 

DRR 
DC 

2022      

Optimize the 
administrative structure 
of the Municipality office 
 

Update the task description for each of the 
positions at the Municipality  

DRR 
DC 

Ongoing     With external support 

Evaluate municipal employees’ contracts, 
update as needed  

DRR 
DC 

Ongoing     With external support 

Ensure the take over of the management 
team by recruiting and hiring resources as 
needed 

DRR Ongoing      

Continue to develop employees’ skills 
through training, coaching, mentoring, etc 

DRR Ongoing      

In collaboration with the FQM, review the 
Municipality’s bylaws and policies to ensure 
compliance with the Municipal Code, 
particularly for bylaws related to contract 
management 

DRR 
 

2022-2023      

Continue the development of the 
Municipality’s website and update it regularly 

DRR 
DC 
JS 

Ongoing      

Maintain the filing and archiving system 
(paper documents, server, archives, etc.) 

KAN 
JS 

Ongoing      

Upgrade the computer system and develop a 
protocol for sharing the costs of use with the 
MRC 

DRR 
NC 

2022      

Renegotiate the collective agreement DRR 2023      
Re-evaluate the administrative needs of the   
Municipality and implement the necessary 
measures 

DRR 
DC 

Ongoing      

 
 

Establish formal meetings with the other 
municipalities of the MRC to promote 

DRR Ongoing      
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All 
communities 

Adapte the municipal 
structure 
 
 
 
 
 
 
 
 
 
 
Adapte the municipal 
structure 

networking, sharing of human and material 
resources and partnerships 
Review the structure and operating mode of 
each Local Committee to improve its 
efficiency  

DRR 
DC 

2022 2023      

In collaboration with the MAMH and the 
committee formed by a representative of 
each local committee, review the structure of 
the Municipality to bring it closer to that of 
other municipalities in Quebec 

DRR 
DC 

2022-2023      

Carry out the tasks provided for in the 
agreements and government contracts while 
respecting the negotiated financial framework 
and renegotiate the agreements as needed : 

- Maintenance of Route 138 in Chevery 
with TQ (2022-2027 contract) 

- Chevery Airport and negotiations with 
TC to develop a new management 
model 

- Nutrition North and Education initiatives 
and efforts to find a new trustee 

 
 
 
 
DRR 
CR 

 
 
 
 

2022-2024 

     

DRR 
CR 
JA 

2022-2023      

DRR 
DC 

2022-2024      

Develop a three year 
Action Plan for each 
community 
 

In collaboration with each Local Committee, 
evaluate previous plans 

DRR 
DC 

2022      

In collaboration with each Local Committee, 
define directions and actions, develop and 
seek approval of the 2022-2024 Three-Year 
Plan 

DRR 
DC 

2022      

In collaboration with each Local Committee, 
re-evaluate, update and seek approval for 
each 2022-2024 Three-Year Plan 

DRR 
DC 

Yearly      
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For each community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Kegaska 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ensure access to 
drinking water for the 
population of the 
community 

 Finalize the studies and proceed with the 
upgrading of the drinking water treatment 
systems 

DRR 
CR 

2022-2024     With external support 

Train waterline operators (permanent and 
replacement) and take the necessary steps 
with Service QC to obtain their accreditation 

DRR 
DC 
CR 

2022-2023      

Ensure the maintenance of drinking water 
treatment systems 

CR Ongoing      

Improve the management 
of waste water 

In collaboration with the MRC and the MAMH, 
study the recommendations of BPR to 
establish a schedule for the required work 

DRR 
 

2022-2023      

 
 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
community 
 
 
 
 
 
 
 
 
 
 
 

Regularly update the Emergency Plan CR 
DC 
JS 

Yearly      

Organize an exercise in the community 
 

CR 
DC 
JS 

2023      

 Fire safety: 
-  With the support of the MSP, raise awareness 
   and educate the population on fire prevention 
   and safety through brochures, workshops and 
   information sessions  
- In collaboration with the MRC, update the Risk  
  Coverage Plan  
- In collaboration with the MRC, evaluate the 
  actual situation of the Community in terms of   
  training and equipment  
- In collaboration with the MRC, develop a  
  program to modify the current requirements to 
  allow the Community to have a recognized and 
  reliable fire protection service  
- Continue to investigate the possibility of  
  installing fire hydrants in the community 

DRR 
CR 
 

Ongoing      
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Kegaska 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
community 
 
 
 
 
 
 

 
 
- Support the maintenance of fire equipment 
  and infrastructure 

CR 
2022 2024 
Ongoing 

    Test twice per year 

Support and collaborate with other  
organizations for the realization of major  
projects: 

- Route 138 from Kegaska to La Romaine 
- Paving of route 138 to Kegaska  
- Hydro Quebec line from Natashquan to La  
  Romaine 

DRR 
DC 

2022-2024      

In collaboration with the MRC, follow up on 
the Route 138 extension project and lobby for 
its completion 

DRR Ongoing     Regional project 

Improve access to the Transport Canada 
wharf 

DRR 
CR 
DC 

2022-2023      

 
 
 
 
 
 
Improve waste 
management 
 
 
 
 
 
 
 
 
 
 

In collaboration with the MRC and the local 
committee, implement the waste 
management plan 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, develop and 
implement a collection and processing 
program for compostable materials 

DRR 
CR 

2022-2024      

In collaboration with the MRC and according 
to the Waste Management Plan, analyze the 
possibility of implementing a scrap metal and 
other metal waste recovery site and evaluate 
the possibility of agreements for the entire 
MRC 

DRR 
CR 

2022-2024      

In collaboration with the local committee, 
raise awareness among the population about 
the proper waste management  

DC 
CR 

Ongoing      

In collaboration with the Local Committee, 
develop and implement a recycling program 

DC 
CR 
JS 

2022-2023      
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Kegaska 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Improve waste 
management 
 
 

Develop and publicize regulations for the use 
of the dump CR 2022      

In collaboration with the Local Committee, 
request and encourage the cooperation of the 
population to respect the regulations and 
maximize the life expectancy of the dump 

DC 
CR 

Ongoing      

Recruit and hire a resource to operate the 
Recycling and Hazardous Materials Storage 
Centre and a resource for the dump 

DRR 
CR 

2022      

Analyze the need and means to expand the 
dump 

DRR 
CR 

2022      

Adress the problem of 
bank erosion 

Work closely with Public Safety to ensure 
surveillance of areas at risk and develop 
preventive measures to avoid the 
displacement of infrastructure 

CR Ongoing      

Improve transportation 
for residents and visitors 
of the community 

Prepare and award contracts for the 
maintenance of Kegaska's municipal roads 

DRR 
CR 

2023      

In collaboration with TQ, pave the community 
streets 

DRR 
CR 

2023      

 
 
 
 
 
Territorial management 
 
Promote a  harmonious 
use of the territory of the 
community 
 
 
 
 
 

Work in collaboration with Aboriginal and 
Northern Affairs Canada to mitigate the 
impact of the Innu land negotiations on the 
population of the Community 

DRR Ongoing      

Support residents in regularizing their use of 
the territory (squatters) claimed by the Innu 

DRR Ongoing      

In collaboration with the MRC, within the 
framework of territorial negotiations, plan a 
public meeting in the presence of government 
negotiators and communicate the relevant 
information to the Community 

DRR 
DC 

When 
necessary 

    With external support 

In collaboration with the MRC, align the urban 
planning bylaws with the Development Plan 
and the latest cadastral reform and inform the 
population 

DRR 
CR 
DC 

2022-2023      
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Kegaska 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Territorial management 
 
Promote a harmonious 
use of the territory of the 
community 

In collaboration with the MRC, update and 
implement new urban planning parameters 
and inform the population 

DRR 
CR 
DC 

2022      

In collaboration with the Local Committee, 
integrate the MRC's Development Plan 
modifications into the Kegaska Development 
Plan in order to have better access to land 
lots for community development 

DRR 
CR 
DC 

2022      

 
 
 
 
 
 
 
 
Support local, social and 
economic development 
of communities 
 
 
 
 
 
 
 
 
 
 
 
______________________ 
Improve transportation 
for resident and visitors 
of the community 

In collaboration with the Local Committee, 
develop and implement a Communications 
Plan (internal and external) 

DRR 
DC 

2023      

In collaboration with the Local Committee, 
analyze and support the realization of tourism 
projects 

DRR 
DC 

2022-2024      

Recruit and hire a local resource person DRR 
DC 

2022      

Involve the resource person in the definition 
and realization of projects and the 
mobilization of the community 

DC 
 

Ongoing      

In collaboration with the local committee, 
finalize the studies for the establishment of a 
multifunctional building (Hydro Quebec Fund) 

DRR 
CR 
AM 

2022-2023      

In collaboration with the local committee, 
implement and evaluate the three-year MADA 
action plan 

DRR 
DC 

2022-2024      

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 

Ongoing      

When the water line project is completed, 
finalize the extension of the road to give 
access to the MERN lots for community 
development 

DRR 
CR 

2022-2023      

Prepare and award contracts for the 
maintenance of Kegaska's municipal roads 

DRR 
CR 

2023      

In collaboration with TQ, to carry out the 
paving of the streets of the Community 

DRR 
CR 

2023      
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Kegaska 

DC 

Adapt the community 
structure 

Review the structure and operation of the 
Local Committee to improve its effectiveness 

DRR 
DC 

2022 2023      



Three year Work Plan 2022-2024 
Municipalité Côte-Nord-du-Golfe-du-Saint-Laurent 

 
 

 
 
Page 13 of 25 

July 8th 2022 

For each community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

La Romaine 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Insure access to 
drinking water for the 
community 

Negotiate a service agreement with the Innu 
Council and develop a plan to improve the 
raw water systems 

DRR 
DC 

2022      

Improve the 
management of waste 
water 

In collaboration with the MRC and the MAMH, 
study the recommendations of BPR to 
establish a schedule for the required work 

DRR 2022-2023      

Improve the security of 
the residents of the 
community 

Collaborate with the Innu Council for fire 
protection 

DRR Ongoing      

In collaboration with the Innu community, 
regularly update the emergency plan 

CR 
DC 
JS 

Yearly      

In collaboration with the Innu community, 
organize a drill in the community 

CR 
DC 
JS 

2022      

In collaboration with the Innu community, 
support the federal wharf renovation project 

DRR 
DC 

2022-2023      

Identify and carry out the work related to the 
extension of Highway 138 between Kegaska 
and La Romaine 

DRR 
DC 

2022-2024      

In collaboration with the MRC, follow the 
project of extension of the road 138 and make 
the required pressures for its realization 

DRR Ongoing     Regional project 

Bring together Innu and 
non-innu people 

Plan an activity to bring the two communities 
closer together in order to promote 
harmonious relations by respecting 
individuals, their goods and property 

DRR 
DC 

Ongoing      

 
 
 
Territorial management 
 

With the support of the MAMH and the 
MERN, specify the protocol in place for the 
acquisition and use of land by the two 
communities 

DRR 
DC 

2022      

In collaboration with MAMH, assess the 
current situation in La Romaine and discuss 
opportunities to support the community 

DRR 
DC 

2022-2023      
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La Romaine 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Promote a harmonious 
use of the territory of 
the community 
 
 
 
Territorial management 
 
Promote a harmonious 
use of the territory of 
the community 
 

With the support of the MRC, establish an up-
to-date portrait of the Community's territory 
and analyze future needs 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC and the Innu 
community, align the urban planning 
parameters with the Development Plan and 
the latest cadastral reform and inform the 
population 

DRR 
CR 
DC 

2022      

In collaboration with the MRC, begin to review 
and update the urban planning parameters 

DRR 
CR 
DC 

2022-2023      

Improve waste 
management 

In collaboration with the MRC, finalize the 
negotiations underway with the Innu Council 
in relation to the implementation of the 
Residual Materials Management Plan 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC and the Innu 
community, develop and implement a 
collection and treatment program for 
compostable materials 

DRR 
CR 
DC 

2022-2024      

In collaboration with the MRC and the Innu 
Community and according to the Residual 
Materials Management Plan, analyze the 
possibility of implementing a scrap metal and 
other metallic waste recovery site and 
evaluate the possibility of agreements for the 
entire MRC 

DRR 
CR 
DC 

2022-2024      

Address the problem of 
bank erosion 
 

Work closely with Public Safety to monitor 
risk areas and develop preventive measures 
to avoid infrastructure displacement 

CR Ongoing      

 
 
 
Support local, social 
and economic 
development of the 
community 

In collaboration with the Local Committee, 
develop and implement a Communications 
Plan (internal and external) 

DRR 
DC 

2023      

Review the structure and operation of the 
Local Committee to improve its effectiveness 

DRR 
DC 

2022      

Recruit and hire a local resource person DRR 
DC 

2022      
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La Romaine 
 
 
 

 
 
 
 
 
 
 
 
Support local, social 
and economic 
development of the 
community 
 

Involve the resource person in the definition 
and implementation of projects and in 
mobilizing the community 

DC 
 

Ongoing      

In collaboration with the local committee, 
prepare for the arrival of Route 138 in terms 
of tourist infrastructures (parking and others) 

DC 2022-2023      

In collaboration with the local committee, 
implement and evaluate the three-year MADA 
action plan 

DRR 
DC 

2022-2024      

In collaboration with the local committee and 
as a trustee, support and coordinate Nutrition 
North and the Education Initiative 

DRR 
DC 
KN  

Ongoing      

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 

Ongoing      

In collaboration with the Local Committee, 
manage projects that are funded by Hydro 
Quebec 

DC 2022-2024 
     

Adapt the community 
structure 

Review the structure and operation of the 
Local Committee to improve its effectiveness 

DRR 
DC 

2022 2023      
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For each community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chevery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improve access to 
drinking water for the 
population of the 
community 

Finalize the studies for the upgrading and 
extension of the waterline 

DRR 
CR 

2022     With external support 

Carry out the work for the upgrading and 
extension of the waterline 

DRR 
CR 

2023     With external support 

Assure the maintenance of the drinking water 
treatment systems 

CR Ongoing      

Discuss with the STQ the possibility of 
coordinating the work required to connect 
their new building to the waterline, to share 
the cost of mobilizing/demobilizing the work 
required by the Municipality 

DRR 
CR 

2022     With external support 

 
 
 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
community 
 
 
 
 
 
 
 
 
 
 
 

    Fire safety: 
-  With the support of the MSP, raise awareness 
   and educate the population on fire prevention 
   and safety through brochures, workshops and 
   information sessions  
- In collaboration with the MRC, update the Risk  
  Coverage Plan  
- In collaboration with the MRC, evaluate the 
  actual situation of the Community in terms of   
  training and equipment  
- In collaboration with the MRC, develop a  
  program to modify the current requirements to 
  allow the Community to have a recognized and 
  reliable fire protection service  
 
- Continue to investigate the possibility of  
  installing fire hydrants in the community 
- Support the maintenance of fire equipment 
  and infrastructure 
 
 

 
 
 
 
 
 
 
DRR 
CR 
 
 
 
 
 
 

 
 

2022-2024 
 

     

CR 
DC 
 

2022-2024      

CR Ongoing     Test twice per year 
Update the Emergency Plan regularly CR 

DC 
JS 

Yearly      
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Chevery 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Improve the security of 
the residents of the 
community 
 
 
 
 

Organize a community exercise CR 
DC 
JS 

2023     
With the cooperation of Chevery 
airport 

Continue to provide support to Service 
Chevery to ensure year-round access to 
hydrocarbons 
 

DRR 
CR 

Ongoing      

Support and collaborate with the 
organizations involved in the STQ building 
project 

DRR 
CR 

2022      

In collaboration with the MRC, follow up on 
the Route 138 extension project and lobby for 
its completion 

DRR Ongoing     Regional project 

Finalize the signage for the Bob Nunez Trail CR 2022      
In collaboration with the appropriate 
government departments and the MRC, 
develop a short-term solution for winter 
transportation between Harrington Harbour 
and Chevery, pending a permanent physical 
link 

DRR 
DC 

2022-2023      

Evaluate the need for signage and marking of 
the winter trail on the Nétagamiou River (falls) 

DRR 
CR 

Ongoing      

Territorial management 
 
Promote a harmonious 
use of the territory of the 
community 
 
 
 

With the support of the MRC, establish an up-
to-date portrait of the community's territory 
and analyze future needs 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, align the urban 
planning parameters with the Land Use Plan 
and the latest cadastral reform and inform the 
population 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, begin to review 
and update the urban planning parameters 

DRR 
CR 

 
2022-2023 

     

 
Improve transportation 
for the residents and 
visitors of the 
community 

In collaboration with the local committee, the 
STQ and the CCR, ensure adequate and 
community-acceptable transportation services 
between Harrington Harbour and Chevery 
 

DRR 
CR 

Ongoing      
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Chevery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Improve transportation 
for the residents and 
visitors of the 
community 

Respect the agreement with the MTQ for the 
maintenance of Route 138 

DRR 
CR 

Ongoing      

Manage the Chevery airport and continue  
negotiations with TC to develop a new 
management model 

DRR 
JA 

2022      

Improve waste 
management 

 

Support the recycling program DRR 
CR 
JS 

Ongoing      

Manage hazardous materials at the dump site DRR 
CR 
JS 

Ongoing      

In collaboration with the MRC, develop a 
solution to recover and remove scrap metal 
from the community 

DRR 
CR 

2022-2023      

In collaboration with the MRC and the Local 
Committee, develop and implement the 
Waste Management Plan 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC and according 
to the Residual Materials Management Plan, 
evaluate the possibility of expanding the 
dump 

DRR 
CR 

2022-2024      

In collaboration with the MRC, develop and 
implement a collection and processing 
program for compostable materials 

DRR 
CR 

2022-2024      

In collaboration with the MRC and according 
to the Waste Management Plan, analyze the 
possibility of implementing a scrap metal and 
other metal waste recovery site and evaluate 
the possibility of agreements for the entire 
MRC 

DRR 
CR 

2022-2024      

Address the problem of 
bank erosion 

Work in close collaboration with Public 
Security to ensure the surveillance of areas at 
risk and develop preventive measures to 
avoid the displacement of infrastructures 

DRR 
CR 

Ongoing      



Three year Work Plan 2022-2024 
Municipalité Côte-Nord-du-Golfe-du-Saint-Laurent 

 
 

 
 
Page 19 of 25 

July 8th 2022 

  

 
 
 
 
 
 
 
 

 
 
 

Chevery 

Support local, social et 
economic development 
of the community 
 

In collaboration with the Local Committee, 
develop and implement a Communications 
Plan (internal and external) 

DRR 
DC 

2023      

Review the structure and operation of the 
Local Committee to improve its effectiveness DRR 

DC 
2022      

In collaboration with the Local Committee and 
as a trustee, support and coordinate Nutrition 
North and the Education Initiative 

DRR 
DC 
KN  

Ongoing      

In collaboration with the Local Committee, 
analyze and support tourism development 
projects 

DRR 
DC 

Ongoing      

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 

Ongoing      

In collaboration with the local committee, 
implement and evaluate the three-year MADA 
action plan 

DRR 
DC 

2022-2024      

Adapt the community 
structure 

Review the structure and operating mode of 
the Local Committee to improve its efficiency 

DRR 
DC 

2022 2023      
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For each community 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Harrington 
Harbour 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improve access to 
drinking water for the 
population of the 
community 

Develop and implement a source water 
protection plan (Carbrest Pond) and raise 
public awareness 

DRR 
CR 
CH 

Ongoing      

Assure the maintenance of drinking water 
treatment systems CR Ongoing      

Improve the 
management of waste 
water 

In collaboration with the MRC and the MAMH, 
study the recommendations of BPR to 
establish a schedule for the required work 

DRR 
 

2022-2023      

 
 
 
 
 
 
 
 
 
 
Improve the security of 
the resident of the 
community 
 
 
 
 
 
 
 
 
 
 
 

        Fire safety: 
-  With the support of the MSP, raise awareness 
   and educate the population on fire prevention 
   and safety through brochures, workshops and 
   information sessions  
- In collaboration with the MRC, update the Risk  
  Coverage Plan  
- In collaboration with the MRC, evaluate the 
  actual situation of the Community in terms of   
  training and equipment  
- In collaboration with the MRC, develop a  
  program to modify the current requirements to 
  allow the Community to have a recognized and 
  reliable fire protection service  
 
 
- Support the maintenance of fire equipment 
  and infrastructure 

DRR 
CR 
DC 
JS 

Ongoing      

CR Ongoing     Test twice per year 

In collaboration with the MRC, follow up on the 
Route 138 extension project and lobby for its 
completion 

DRR Ongoing     Regional project 

Regularly update the Emergency Plan CR 
DC 
JS 

Yearly      
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Harrington 
Harbour 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Improve the security of 
the residents of the 
community 
 

Organize an exercise in the community CR 
DC 
JS 

2022      

In collaboration with the ministries concerned 
and the MRC, develop a short-term solution 
for winter transportation between Harrington 
Harbour and Chevery, while waiting for the 
permanent physical link 

DRR 
DC 

2022-2023      

In collaboration with the Local Committee and 
the SQ, within the RAC, conduct a study to 
ensure safe transportation between 
Harrington Harbour and Chevery in winter 

DRR 
DC 

2022-2023      

Territorial management 
 
Promote a harmonious 
use of the territory of the 
community 

With the support of the MRC, establish an 
updated portrait of the Community's territory 
and analyze future needs 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, align the urban 
planning parameters with the Land Use Plan 
and the latest cadastral reform and inform the 
population 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, begin to review 
and update the urban planning parameters 

DRR 
CR 

 
2022-2023      

Improve transportation 
for residents and 
visitors of the 
community 

In collaboration with the MRC, follow up on 
the Route 138 extension project and lobby for 
its completion 

DRR Ongoing     Regional project 

 
 
 
 
 
Improve waste 
management 
 
 

In collaboration with the local committee, 
continue to develop the recycling program 
and support it thereafter 

DRR 
CR 
JS 

Ongoing      

In partnership with the MRC, review the 
facilities and management of residual 
materials to make them more efficient 

DRR 
CR 

2022-2023      

Finalize the new recycling building DRR 
DC 
JS 

2022      
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Harrington 
Harbour 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Improve waste 
management 
 

In collaboration with the MRC, develop and 
implement a collection and processing 
program for compostable materials 

DRR 
CR 

2022-2024      

In collaboration with the MRC and according 
to the Residual Materials Management Plan, 
analyze the possibility of implementing a 
scrap metal and other metal waste recovery 
site and evaluate the possibility of 
agreements for the entire MRC 

DRR 
CR 

2022-2024      

In collaboration with the MRC and the Local 
Committee, implement the Waste 
Management Plan 

DRR 
CR 
DC 

2022-2023      

Support local, social and 
economic development 
of the  community 
 

In collaboration with the Local Committee, 
develop and implement a Communications 
Plan (internal and external) 

DRR 
DC 

2023      

Support local initiatives (tourism, outdoors, 
berries, bioproducts, Green Space project, 
Walk to Margaret's cave, etc.) 

DRR 
DC 
KN 

 
Ongoing 

     

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 
KN 

Ongoing      

In collaboration with the Local Committee, 
implement and evaluate the three-year MADA 
action plan 
 

DRR 
DC 
KN 

2022-2024      

In collaboration with the Local Committee and 
as a trustee, support and coordinate Nutrition 
North and the Education Initiative 
 

DRR 
DC 
KN 

Ongoing      

Adapt the community 
structure 

Review the structure and operation of the 
Local Committee to improve its effectiveness DRR 

DC 
2022 2023      
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For each community 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Tête-à-la-
Baleine 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improve access to 
drinking water for the 
population of the 
community 

Complete work on Phase 1 of the drinking 
water system upgrade 

DRR 
CR 

2022      

Continue studies for Phase 2 of the drinking 
water system upgrade 

DRR 
CR 

2022-2023      

Carry out the work of phase 2 DRR 
CR 

2024     According to study results 

 
 
 
 
 
 
 
 
 
 
 
 
Improve the security of 
the resident of the 
community 
 
 
 
 
 
 
 
 
 
 
 
 

    Fire Safety: 
- With the support of the MSP, raise awareness 
and educate the population on fire prevention 
and safety through brochures, workshops and 
information sessions  
- In collaboration with the MRC, update the Risk 
coverage Plan  
- In collaboration with the MRC, evaluate the 
actual situation of the Community in terms of 
training and equipment  
- In collaboration with the MRC, develop a 
program to modify the current requirements to 
allow the Community to have a recognized and 
reliable fire protection service  
- Continue to investigate the possibility of 
installing fire hydrants in the community 
 
- Support the maintenance of fire equipment and 
infrastructure 

DRR 
CR 
DC 
JS 

Ongoing     With external support 

CR Ongoing     Test twice per year 

In collaboration with the MSP and TQ, 
establish a protocol for roads and airports in 
the event of an emergency, to ensure access 
to essential services 

DRR Ongoing      

Continue discussions with the MTQ, for the 
realization of the necessary work on the 
causeway and consult the population in this 
regard 

DRR 
DC 
CR 

2022-2024      
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Tête-à-la-
Baleine 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Improve the security of 
the residents of the 
community 
 

Regularly update the Emergency Plan CR 
DC 
JS 

2022-2024      

Organize an exercise in the community  CR 
DC 
JS 

2023      

In collaboration with the MRC, follow up on 
the Route 138 extension project and lobby for 
its completion 

 Ongoing     Regional project 

Improve waste 
management 
 

Organize the cleaning and reorganization of 
the scrap metal depot and manage the 
hazardous materials at the dump 

DRR  
CR 
SG 

Ongoing      

In collaboration with the MRC and the Local 
Committee, implement the Residual Materials 
Management Plan 

DRR 
CR 
DC 

2022-2023      

In collaboration with the MRC, develop and 
implement a collection and processing 
program for compostable materials, 
recyclable materials and hazardous materials 

DRR 
CR 

2022-2024      

In collaboration with the MRC and according 
to the Residual Materials Management Plan, 
analyze the possibility of implementing a 
scrap metal and other metal waste recovery 
site and evaluate the possibility of 
agreements for the entire MRC 

DRR 
CR 

2022-2024      

Analyze the possibility of implementing a 
recycling program 

DRR 
CR  
SG 

2023      

In collaboration with the MRC, develop a 
solution to recover and dispose of scrap 
metal in the community 

DRR 
CR 

2022-2023      

Territorial Management 
 
Promote a harmonious 
use of the territory of the 
community 

With the support of the MRC, establish an 
updated portrait of the Community's territory 
and analyze future needs 

DRR 
CR 
DC 

2022-2023      

With the support of the MRC, update and 
implement an Agricultural Management Plan 

DRR 
CR 

2022      
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Tête-à-la-
Baleine 

 In collaboration with the MRC, begin to review 
and update the urban planning parameters 

DRR 
CR 

 
2022-2023      

Improve transportation 
for residents and visitors 
of the Municipality 

Develop an agreement with the local tourist 
association for the maintenance of the village 
marina and the one on Île de Providence 

DRR 
DC 
SG 

2022      

Maintain municipal roads in relation to the 
closure and opening of Route 138 

DRR 
CR 

Ongoing 
     

Continue discussions with the MTQ, for the 
realization of the necessary work on the 
causeway and consult the population in this 
regard 

DRR 
DC 
CR 

2022-2024      

Support local, social and 
economic development 
of the community 
 

In collaboration with the local committee, 
develop and implement a communications 
plan (internal and external) 

DRR 
DC 

2023      

Review the structure and operation of the 
Local Committee to improve its effectiveness DRR 

DC 
2022      

In collaboration with the Local Committee and 
in a fiduciary capacity, support and coordinate 
Nutrition North and the Education Initiative 

DRR 
DC 
KN 

Ongoing      

In collaboration with the Local Committee, 
implement and evaluate the three-year MADA 
action plan 

DRR 
DC 
SG 

2022-2024      

In collaboration with the Local Committee, 
analyze the possibilities of implementing a 
tourist/affordable housing project 

DRR 
DC 

2022-2023      

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 
SG 

Ongoing      

Support community groups and organizations 
(human resources, financial contribution, etc.) 

DRR 
DC 
SG 

Ongoing      

Adapt the community 
structure 

Review the structure and operation of the 
Local Committee to improve its effectiveness 

DRR 
DC 

2022-2023      


